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DET LCF

Manila is changing…

1945



The MBSDMP approach aims to make use of solicited private sector 

investments to achieve strategic management and development goals for:

• inclusive growth, 

• ecosystem protection, 

• climate change adaptation

• disaster risk reduction, 

• water quality improvement and 

• upgrading informal settlements. 

Master Planning Framework





Project Management Structure

• Client: NEDA National Economic and Development Agency

• Advisory Board will review the outputs of the DET and the LCF.

• The Steering Committee, comprised of the members of the NEDA 

Board Committee on Infrastructure – Technical Board (INFRACOM-TB) 

and supported by the INFRACOM Secretariat, shall provide guidance to 

the DET and the LCF as necessary

• Technical Committee is composed of various stakeholders (including 

representatives from NGAs such as the mandamus agencies; LGUs; 

representatives from the affected Bay areas as well as representatives 

from the Dutch Government) - tasked to review activities for the 

undertaking and endorse as needed, inputs from the DET and/or LCF to 

the Steering Committee for approval. 

• The members are (high-level) representatives (champions) of their 

organizations and should also actively coordinate together to include 

and align their sectoral plans with MBSDMP. 

Steering Committee
(INFRACOM-TB)

Technical Committee
(Government-led with various Stakeholders)

Dutch Expert Team
(Nominated by the Dutch Gov’t.)

Local Consulting Firm
(Winning Bidder)
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Project Management Structure for the 

Formulation of the MBSDMP

DET

LCF



Philippine IWRM planning guidelines

Participatory and informed planning and decision making process

F
G

D
s

F
G

D
s

F
G

D
s

30 months





Manila Bay Situation Atlas



Manila Bay Situation Analysis



Manila Bay Area – a vulnerable place

sinking



Activities and people everywhere…and changing…

1945



DET LCF

Huge stakeholder interest



The urban area 

will double 

in 30 years

2015 - 2045 



2015-2045 MB catchment

Doubling of the urban area

• Top Priority

– Manage the New Cities

– Strict building codes

• Solid waste, sewer, piped water

– Avoid doubling the problem

• Fix the “current problems”

– Solid waste

– Waste water

– Scale-up the management

– Municipality associations



Stakeholder engagement

• Involve and empower

• Create ownership

• Achieve sustainability

a basis for 

the Master plan

and SEA



League of Cities / VNG: expected results

• Local governments are recognized as key players. LCP important player.

• Inter-municipal cooperation is effective for voicing interests and/or the execution of 

projects aimed at the construction of infrastructure and actions aimed at preserving 

the natural conditions of Manila Bay

• Vertical cooperation required between municipalities, cities, provinces, regions and

national government

• NEDA consultation sessions (next February 2019)
– LCP/VNG Preparation sessions: coming January 2019



Thank you for your attention


